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In its first 100 days, the second Trump administration initiated
fundamental transformations that have brought disruption and
upheaval to the field of government contracting, and challenges in
the form of budget cuts, contract reviews, terminations and
workforce reductions.

In the area of aerospace and defense contracting, the administration
has also signaled important sources of stability and support for
American technology leadership and the domestic industrial base, as
the global technology race continues to accelerate. Federal agencies,
including the U.S. Department of Defense, U.S. Department of
Energy and NASA, and their contractors, are key to U.S. leadership
amid technology competition from rival nations.

At the same time, the administration's far-reaching regulatory
reforms initiated by executive orders are intended to make
government contracting more efficient and cost-effective for
commercial companies and the government, and to achieve better
results for the American people.[1]

To what future developments will the first 100 days lead? Here are
five areas to watch.

1. Far-Reaching Reform for the FAR

On April 15, the president directed the comprehensive reform and
rewrite of the Federal Acquisition Regulation by issuing Executive
Order No. 14275 on federal procurement[2] that the General
Services Administration website terms a "revolutionary FAR
overhaul."[3]

Under the order, it is the administration's policy to remove Amaiya Johnson
unnecessary regulations while allowing for the expansion of the national and defense
industrial bases. It provides that the FAR should contain only those provisions required by
statute or "essential to sound procurement."

The administrator of the Office of Federal Procurement Policy, or OFPP, in coordination with
the Federal Acquisition Regulatory Council, agency heads and senior acquisition officials,
must take actions to amend the FAR within 180 days of the order — by Oct. 12 — to ensure
that it contains only provisions that are required by statute or "necessary to support
simplicity and usability, strengthen the efficacy of the procurement system, or protect
economic or national security interests."

Agencies must align agency regulations to the streamlined FAR. The OFPP and the FAR
Council will issue interim guidance before final rules are published.[4]

The White House also issued a guidance memorandum on April 9, providing that agencies
may use the Administrative Procedures Act's just-cause exception to repeal regulations
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without ordinary notice-and-comment procedures.[5]

The reform process will result in the biggest changes to the FAR since it was implemented
more than 40 years ago. Some regulations in the FAR provide rights and protections to the
government, and others provide rights and protections to its contractors.

The large-scale removal of significant portions of the FAR may have unpredictable effects on
agencies and contractors, in addition to reducing regulatory burdens.

The regulatory reduction effort will likely include a focus on the extensive solicitation
provisions and contract clauses that the FAR requires be incorporated into prime contracts,
and flowed down to subcontractors via FAR Part 52 and supplemental agency regulations.

These clauses, often incorporated by reference, are most complicated and far-reaching in
noncommercial contracts. This is especially true for defense, energy and space-related
contracts with the DOD, DOE and NASA, which have their own extensive agency clauses.

The net result of this reform will be significant for these noncommercial contract clauses,
which will become fewer in number and less complex, and impose fewer regulatory
requirements.

The performance requirements in government contracts themselves may still be extensive
and complex, but the additional regulatory burdens will be reduced.

While undertaking this effort, the OFPP, the FAR Council and agency reformers should be
cautious to preserve those regulations and clauses that may be critical to protecting the

rights of both the government and its contracting partners, and to the missions that are

implemented by agency contracts.

Ultimately, FAR reform should result in a faster, more efficient procurement system for all
agencies, their contractors and the government missions.

2. Commercial Contracting

On April 15, the president also signed Executive Order No. 14271, setting the
administration's policy that, as required by existing statutes, agencies must procure
commercially available products and services to the maximum extent practicable, including
those that can be modified to meet agency needs.[6]

Going forward, whenever an agency proposes to solicit a noncommercial product or service,
the contracting officer must provide the agency's approval authority with the specific
reasons that a noncommercial product or service is required.

The approval authority will review, and approve or deny, the proposal in writing. Similar
requirements are imposed on currently pending actions.

Agencies must provide an annual report on their compliance with the preferences for
commercial products and services established by the Federal Acquisition Streamlining Act.

These requirements mean that going forward, even without reform of the FAR, there will be
fewer noncommercial solicitations and contracts, and more commercial procurements that
are only subject to the minimum regulatory requirements and FAR clauses.
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These requirements will apply to the DOD, the DOE, NASA and other agencies that
historically have relied heavily on honcommercial contracts for unique and complex
government missions.[7]

These requirements also mean there may be fewer cost-reimbursement contracts, which are
limited by the FAR in the context of commercial contracts — which in turn are generally
subject to fixed-price arrangements.

The new procedures are complementary to the FAR reform effort, and should also make
contracting more efficient for agencies.

Even commercial contracts and subcontracts will be subject to fewer requirements and
clauses as a result of the pending FAR reform. This will make it easier for commercial
companies to participate in government procurement, including in the defense and space
arenas, where regulatory requirements are often the most complicated.

3. Modernizing Defense Acquisitions

On April 9, the president signed Executive Order No. 14265, calling for a comprehensive
overhaul of the defense acquisition system to strengthen the military's edge in advanced
technologies and state-of-the-art capabilities.[8]

This order recognizes that America's defense industrial base is central to U.S. military
capabilities, and that the "defense acquisition workforce is a national strategic asset that will
be decisive in any conflict."

The order says it is the policy of the administration to accelerate defense procurement; to
revitalize the defense industrial base; and to "rapidly reform our antiquated defense
acquisition processes with an emphasis on speed, flexibility, and execution."

These goals have been pursued over many administrations, and through the annual National
Defense Authorization Act. This latest effort should be able to effectively capitalize on
reforms already in place.

The order requires the defense secretary to submit to the president a plan for reforming the
DOD acquisition processes that includes:

1. A "preference for commercial solutions and a general preference for Other Transactions
Authority, application of Rapid Capabilities Office policies,[9] or any other authorities or
pathways to promote streamlined acquisitions under the Adaptative Acquisition
Framework";[10]

2. A "detailed process review of each functional support role within the acquisition workforce
to eliminate unnecessary tasks, reduce duplicative approvals, and centralize decision-
making"; and

3. A detailed process of risk management for acquisition executives through the DOD's
configuration steering boards, which manage cost and schedule impacts.[11]

These reforms recognize and rely on the DOD acquisition workforce's critical role and
specialized capabilities. For example, the use of certain commercial solutions and Other
Transaction Authority is an effective way to reduce regulatory burdens, but these
procedures are subject to existing statutory requirements that must be applied
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appropriately by the workforce.

The defense secretary will also oversee a review to eliminate or revise any unnecessary
supplemental regulations, including relevant parts of the Financial Management Regulation
and Defense Federal Acquisition Regulation Supplement. This effort will overlap with
revisions of the FAR, and may significantly reduce both DFARS regulations and the complex
clauses that apply to defense contracts.

Within 120 days — by Aug. 7 — the secretary must submit to the president a plan to
reform, right-size and train the acquisition workforce, including an analysis of staff levels,
field-training teams and tools to incentivize innovative acquisition authorities.

This aspect of the order also recognizes the critical role of the acquisition workforce, and the
need to not only protect it from upheaval, but to improve its capabilities.

Within 90 days — by July 8 — the secretary must complete a comprehensive review of all
major defense acquisition programs. Any program that is more than 15% behind schedule,
15% over cost, unable to meet key performance parameters or unaligned with the DOD's
mission priorities will be considered for potential cancellation, in coordination with the Office
of Management and Budget.[12]

This review will be followed by a review of all remaining major systems.[13] These reviews
will encompass many defense programs, including the biggest and most important
programs, and herald future program adjustments likely to reflect changes in administration
priorities, budget constraints and disruption from cutting-edge technologies.

4. Shipbuilding and the Maritime Industrial Base

On April 9, the administration also released Executive Order No. 14269 on American
maritime dominance, seeking to revitalize and recharge the commercial and military
shipbuilding and maritime industries.[14]

This order establishes a comprehensive approach to federal funding, shipbuilding, making
U.S.-built and U.S.-flagged vessels commercially competitive, rebuilding America's maritime
manufacturing capabilities and maritime industrial base, and strengthening the shipbuilding
workforce.

The order directs dozens of actions in support of these goals. Among them are
improvements to procurement efficiency for federal vessel procurement, and use of the
Defense Production Act to expand the maritime industrial base, including commercial and
defense shipbuilding capabilities and supply chains. The order, combined with potential
legislation, will propel both public and private investment in shipbuilding.

This order signals a shift in federal investment towards shipbuilding and U.S. leadership in
international maritime commerce, which will rely on a combination of the federal workforce,
the private sector and maritime industrial base, and government contracting for shipbuilding
and related maritime industrial specialties.

The shipbuilding industry should expect an expansion of demand, combined with a reduction
in regulatory barriers.

5. Defense and Aerospace Priorities
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The Golden Dome

On Jan. 27, the president signed Executive Order No. 14186 on missile defense to address
the threat facing the U.S. from next-generation ballistic, hypersonic and advanced cruise
missiles from foreign states and rogue adversaries.[15]

The order requires an implementation plan for a next-generation missile defense shield,
dubbed a "golden dome" by the president, that would include space-based sensor and
interceptor capabilities. The order also seeks to increase bilateral and multilateral
cooperation on missile defense technology capabilities and operations.

Air Dominance

On March 21, the administration announced the award of the U.S. Air Force contract for
development of the Next Generation Air Dominance, or NGAD, platform, and the first sixth-
generation fighter aircraft, dubbed the F-47. In the Oval Office, the president described the
NGAD contract as "a historic investment in the country's defense industrial base, keeping
the U.S. on the cutting edge of aerospace technology."[16]

A similar award by the Navy is expected soon. The NGAD platform is a networked family of
systems including drone technology, and these awards highlight the role that advanced
technology will play in all major DOD programs.

Foreign Defense

On April 9, the administration also issued Executive Order No. 14268 on foreign defense
sales, with the purpose of maintaining the world's most technologically advanced military,
strengthening the domestic defense industrial base and supporting a robust network of
capable partners and allies.[17]

This order will reform the foreign military sales and direct commercial sales programs within
existing laws, with the goal of improving efficiency, accountability and transparency in the
foreign defense system. The order's focus on domestic capabilities demonstrates again that
the administration seeks to maintain the strength of the domestic industrial base.

To the Moon and Mars

NASA also continues important preparation for the Artemis II test flight, scheduled for April
2026, which will be NASA's first crewed mission under the Artemis program.[18] The
Artemis campaign to explore the Moon will bring future scientific discoveries and economic
benefits, and eventually provide a foundation for the first crewed missions to Mars, while
maintaining U.S. leadership in space exploration and technology.

In a press release on the 100th day of the new administration, NASA listed a streak of
impressive accomplishments during that time in crewed, commercial and scientific missions,
and Artemis milestones.[19] While also facing budget constraints and potential policy shifts,
NASA's programs, including Artemis, remain essential to U.S. leadership in the technology
space race.[20]

Conclusion

The first 100 days of the Trump administration have brought many challenges to
government contractors, and to the agencies and acquisition workforce they contract with.
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These challenges are governmentwide, but there are important areas of relative stability
and evolving opportunities for the U.S. domestic industrial base, including in defense,
aerospace, shipbuilding and advanced technologies.

While the DOD, the DOE and NASA have been subject to workforce reductions, budget
reviews and contract terminations, their overall missions remain critical to national security
and the domestic economy, and key to U.S. leadership in the global technology race.

But they can only achieve their missions through their acquisition workforce, their
contracting partners in the U.S. industrial base and the legal authorities that govern the
effective regulation of U.S. government contracts, all of which will continue to be critical and
essential to the government's mission success.
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