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THE ECONOMIC LANDSCAPE: OPTIMISM ABOUT THE FUTURE 

Columbus business leaders are optimistic about the future of their businesses, with  
many expecting an improvement in the state of their business next year, despite ongoing 
concerns about the U.S. and local economies. 

While just under half state their business is in better shape now compared to one year 
ago (slightly lower than last year), two-thirds anticipate their business will be in somewhat 
or much better shape one year from now. This optimism is higher than observed last year, 
re�ecting strengthening con�dence in future business growth.
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44% vs. 47%
Fewer believe their business is in a  

somewhat or much better place now compared to a year ago

67% vs. 57%
More believe their business will be in  

somewhat or much better shape one year from now
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THINKING LOCAL—AND PERSONAL

Half of the business leaders surveyed expect both the local economy and their business’ 
�nancial security to improve over the next six to 12 months, an increase from last year’s 
measures (46% and 40%, respectively). Signi�cantly more (47%) respondents also felt  
optimistic about their personal �nancial security this year, as compared to only 37%  
in 2023.

Surveyed before the November federal election, and without being asked who they thought 
would win, nearly half of Columbus business leaders expected the election results would have 
a positive impact on their business, while more than one-third were anticipating a negative 
business impact. 

According to Reuters, “U.S. small-business con�dence surged to the highest level in nearly 
3-1/2 years in November amid post-election euphoria.”

Future Economic, Business, Financial Expectations
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REAL CONCERNS ABOUT THE STATE OF THE LOCAL CRE INDUSTRY

In Columbus business leaders’ view, the local CRE industry is declining, and many aren’t 
expecting improvements in the next year. In fact, there has been a steady increase over the 
past three years in the number of business leaders who would assess the CRE industry’s 
health as either fair or poor, as shown in the percentages below. 

Reasons for the negative assessment include high vacancy rates, hybrid work policies,  
interest rates/in�ation, crime, oversupply, and commercial spaces that are expensive  
and outdated. 

However, on a positive note, the number of Columbus business leaders who expect things 
to improve did rise in 2024 to 31% from only 26% in 2023.

 “As occurs with every presidential transition, the new administration’s 
fiscal strategies, tariffs and labor policies will shape the contours of 
business opportunity for years to come. Businesses that strive to  
enhance efficiencies and diversify their revenue streams and supply 
chains will always be better positioned to build financial and operation-
al resilience, and to take advantage of opportunities as they arise.” 

Dan Ujczo
Senior Counsel, International Trade and Transportation

2024               2023                 2022

57%   50%   37%
”There seems to be a disconnect between owners/landlords and tenants on realistic pricing  

given market conditions. Downtown is not as active as it should be to command higher rental rates,  
but this is not re�ected in the marketplace.”

Percent of Respondents Who Assess CRE Industry Health as Fair or Poor
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BIGGEST CHALLENGES FACING THE CRE INDUSTRY

Columbus-area business leaders currently are most concerned about changing tenant 
preference, interest rates and �nancing challenges, and economic uncertainty.

“Construction megaprojects, whether in the manufacturing, semiconduc-
tor, energy or infrastructure industries, are one of the most challenging—
and exciting—types of any project in the industry. Megaprojects require 
comprehensive legal engagement and repeated and exacting attention to 
all aspects of the project, from project delivery planning through contract 
negotiations, to daily project management, and then claims handling, 
including through arbitration and/or litigation.”

Kevin D. Oles
Partner, Construction

“There is extraordinary nuance in transactional ‘front end’ representation 
of public-sector owners, private developers, contractors and design  
professionals. Each agreement is an opportunity—not only to negotiate 
the most favorable terms possible, but to anticipate problems and solve 
them; evaluate project delivery methods and enhance them; and assess 
risks and minimize or effectively insure against them. All of these things 
are especially important now.” 

Jack Clark
Partner, Construction
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OFFICE SPACE AND  
WORK MODELS

When it comes to the types of spaces 
Columbus companies are occupying, 
almost half—slightly more than last 
year—are in traditional multi-story 
commercial buildings. Just over half 
(54%) lease their of�ce space, the 
same as last year.

2024 OFFICE SPACE ACTIONS

In 2024, we saw upticks in of�ce redesigns/upgrades, moves into mixed-use spaces, and purchases of  
new commercial space. Of businesses surveyed:

•	 20% redesigned/upgraded their spaces this year, compared to only 14% last year

•	 9% leased new of�ce space this year, compared to 10% in 2023

•	 6% relocated into the Central Business District, the same percentage that had in 2023

•	 6% moved into a mixed-use property this year, compared to the 3% that had done so in 2023 

•	 5% purchased new of�ce space, compared to the 3% who had in 2023 

•	� 4% relocated out of the Central Business District into a suburban or rural area this year, compared 
to the 5% that had done so in 2023

Types of Office Space



9

OFFICE SPACE: PLANS FOR 2025

In terms of plans for the coming year, while the percentage of respondents who said they planned to 
move out of the Central Business District jumped signi�cantly from 1% to 9%, the number of business 
leaders planning to move into the Central Business District also increased, from 1% to 3%. Plans to 
lease new space also rose slightly.

•	� 9% plan to relocate out of the Central Business District into a suburban or rural area next year, 
up from only 1% who planned to do so last year

•	 3% are planning to relocate into the Central Business District, up from 1% last year

•	 3% plan to downsize their space next year, down from 6% last year

Over the past two years, only a small percentage (12% in 2024 and 16% in 2023) said they had  
employed or planned to employ a workplace strategy service for their of�ce space.

When asked to identify the most important factors in selecting a new of�ce space, 46% of respondents 
cited price per square foot, 35% listed location, 32% cited lease terms, and 19% named amenities. 

2024 2023

46% vs. 45%
Price per square foot  
continues to be the  

most imortant factor when  
selecting of�ce space

Only 25% of Columbus business leaders stated that ease of access for employees was an important 
factor, down from last year, when 38% of business leaders selected ease of access.
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WORK MODELS 

For many businesses, a partially �exible work model seems to be here to stay, with slightly less 
than half still currently operating in a hybrid work model and 14% fully remote. Signi�cantly, 60% 
of respondents intend for a hybrid/remote mix to remain part of their core strategy.

“As employers navigate shifting modern workplace expectations and 
models, they must not only continue to comply fully with labor laws, 
but also factor in potential security and tax implications, productivity 
and performance, corporate culture and collaboration, equity, employ-
ee engagement and well-being, and the ability to attract and retain 
talent. Thoughtful and well-communicated policies and a willingness to 
adapt will be essential to remaining competitive and compliant.”

Nancy M. Barnes
Partner and Practice Group Leader, Labor & Employment

Current Work Model

Will Hybrid/Remote Model Remain Part 
of 2025 Business Strategy?
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While slightly more Columbus business 
leaders this year say their company  
operates under a hybrid work model,  
the numbers in all work model categories 
have remained basically steady.

THE IMPACT OF REMOTE WORK POLICIES

Columbus business leaders reported remote work policies having a positive impact on employee satisfaction 
and morale, recruitment and retention. But large percentages also report a negative impact on productivity, 
performance, and collaboration and communication. 
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ENCOURAGING A RETURN TO OFFICE

Almost half of business leaders have no plans to 
encourage employees to return to the of�ce. 

Of the businesses that are taking some action to draw 
employees back in 2025, planned methods of persua-
sion include �exible work schedules, organized events, 
improved space and amenities, clear policies or man-
dates, increased face-to-face meetings or collaborative 
projects, and other incentives. 

48%
Say they have not made plans  
to encourage employees to  
return to the of�ce in 2025

Return to Work Incentives
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ARTIFICIAL INTELLIGENCE (AI)

Given its commanding and enigmatic entry onto the scene and its explosive growth over the  
past two years, AI quite �ttingly found its way into our 2024 survey.

While roughly one-third of Columbus business leaders surveyed hadn’t yet adopted any AI tools 
or services, of the ones who had, more than half touted the time ef�ciencies produced by the 
technology. Revenue growth, increased creativity, and cost ef�ciencies were other reported  
bene�ts. A small percentage of respondents stated that AI had contributed to delayed  
additional hiring.

“As Thompson Hine’s legal service delivery innovations demonstrate, 
carefully and thoughtfully utilized artificial intelligence can significantly 
improve efficiency and outcomes across many industries—benefitting 
customers and companies.”

 Matthew D. Coatney
Chief Information Officer
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CONCLUSION

Last year, we described Columbus as being at an in�ection point. This year, that might be an apt 
way to describe the entire country. While, as this survey indicates, the horizon appears bright, in 
order to reach it we must all keep moving forward. That means acknowledging risks while taking 
advantage of strategic opportunities, including innovative new technologies.  



https://www.ThompsonHine.com
https://www.thompsonhine.com/innovation/smartpath/



