2022 THE NATIONAL LAW JOURNAL

TRAILBLAZERS

LEGAL TECHNOLOGY

THOMPSON HINE LLP

DATA MINING AND ARTIFICIAL INTELLIGENCE THAT DRIVE ACCURATE
FORECASTS TO ENHANCE COST PREDICTABILITY

What does your company/product do?

We help clients control costs by using multiple strategies to provide lawyers with a data-driven foundation upon
which to build more accurate and reliable budgets, including mining real-time and historical data from multiple
firm sources and using algorithmic and artificial intelligence (Al) technology developed and fine-tuned in-house.

How is your company/product changing the way law firms/legal departments operate?

Our long-term focus on refining our data-driven budgeting and matter monitoring strategy, part of our Smart-
PaTH™ service delivery model, differentiates the firm and delights clients. Increasingly accurate work plans and
budget estimates help clients plan outside counsel spend; more closely aligned predicted and actual spend

provide reliable data for business forecasting.

How is your company/product different from others in the market?

We enhanced our existing proprietary budgeting tool by harnessing 12+ years of historical matter data and
mining real-time data from our enterprise financial management system. Analyzing the data boosts our under-
standing of firm performance on certain matters. Applying an algorithm developed in-house, we analyze user-
selected matter characteristics and identify the five closest ‘like’ matters, providing a starting point for develop-
ing a credible budget. Our in-house development team collaborated with litigation partners to create a superior
proprietary tool by pinpointing specific matter elements to identify which tasks and events affect work plans
and budgets. Using a proven ‘ensemble’ or ‘panel of experts’ approach to pick the best results from multiple
statistical models provides confidence and accuracy and increases the sophistication of the tool’s forecasting
and similarity algorithms. With these findings and lawyer input, we ‘train’ the Al to, for example, weight certain
matter attributes differently as it continues to learn from users’selections. Our long-term focus on predictability,
efficiency and transparency drives us to continually refine our client offerings.
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